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FOREWORD BY HIS WORSHIP THE MAYOR 


Matatiele Local Municipality’s 2019/2020 Service Delivery and Budget 
Implementation Plan (SDBIP) marks the contract between the Matatiele 
Local municipality and the community of Matatiele. This contract 
(SDBIP) helps facilitate the process for holding management 
accountable for its performance. The SDBIP is a management, 
implementation and monitoring tool that will assist the mayor, 
councilors, municipal manager, senior managers and community. 

The SDBIP will enable the Mayor and Executive Committee to monitor 
and evaluate the performance of the Municipal Manager, enable the 
Municipal Manager to monitor the performance of senior managers, and 
for the community to monitor the performance of the municipality. This enables the mayor and the 
municipal manager to be pro-active and take remedial steps in the event of poor performance in 
order to improve performance. This SDBIP aims to ensure that all managers are problem-solvers, 
who routinely look out for unanticipated risks and problems and resolve them as soon as possible. 

The SDBIP should therefore determine (and be consistent with) the performance agreements 
between the mayor and the municipal manager; and the municipal manager and managers reporting 
directly to the Municipal Manager and Middle Managers at the start of every financial year and 
approved by the mayor. A properly formulated SDBIP will ensure that appropriate information is 
circulated internally and externally for purposes of monitoring the execution of the budget, 
performance of both the senior and middle management and achievement of the strategic objectives 
set by council; including the outputs and deadlines for which they will be held responsible. In-year 
monitoring designed to identify major problems from an early stage and ensuring that the Mayor 
and Municipal Manager are taking corrective steps when any unanticipated problems arise. 

The SDBIP serves a critical role to focus both the administration and council on outputs by 
providing clarity of service delivery expectations, expenditure and revenue requirements, service 
delivery targets and performance indicators. It is the output and goals made public in the SDBIP 
that^wrllbe used^to me as ur eper formanceonaquarterly^ basisiuringthe f^^nancialy ear .Note that 
such in-year monitoring meant to be a light form of monitoring. The council should reserve its 
oversight role over performance at the end of the financial year, when the mayor tables the annual 
report of the municipality. 

Municipal managers are encouraged to develop the SDBIP concept further so that it is meaningful 
and useful to managers. Many municipal managers will have some form of management plan and 
the challenge is to develop such management plans as a SDBIP. 



Whilst the budget is approved yearly, service delivery and budget targets (revenue and expenditure 
per vote), it is imperative that in-year mechanisms are able to measure performance and progress on 
a continuous basis. Hence, the end-of-year targets are be based on quarterly and monthly targets, 
and the municipal manager must ensure that the budget is built around quarterly and monthly 
information. Being a start-of-year planning and target tool, the SDBIP gives meaning to both in¬ 
year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and Section 
121 (end-of-year annual reports). 

Therefore, the Mayor Approves the Final SDBIP for 2019/2020 in terms of Section 53 (l) (c) (ii) of 


mmenhJMunicip al Finance Management Act 56 of 2003 



30 May 2019 
DATE 


CLXR. M.M. MBEDLA 
HIS WORSHIP THE MAYOR 



1. INTRODUCTION 


1.1 Vision & Mission 

The development strategy for Matatiele Local Municipality seeks to contribute to the attainment of 
the Provincial and National development imperatives as outlined in the relevant policy documents. 
The municipality’s development vision is as follows: 

“Where nature, agriculture, tourism are investments of choice” 

Matatiele Local Municipality’s mission is: 

“To create awareness on nature conservation 
To promote and support agricultural activities 

To promote and market Local Tourism organizations and Small, Medium and Micro 
Enterprises 

To create an environment conducive for investment” 

1.2 Legislative Mandates 

The Municipal Finance Management Act (MFMA) of 2003 requires that municipalities prepare a 
Service Delivery and Budget Implementation Plan (SDBIP) as a strategic financial management 
tool to ensure that budgetary decisions that are adopted by municipalities for the financial year are 
aligned with their Integrated Development Plan. 

Section 69(3) (a) of the Municipal Finance Management Act, Act 56 of 2003 (MFMA) requires the 
Accounting Officer to submit a draft Service Delivery and Budget Implementation Plan (SDBIP) to 
the Mayor: 

(i) no later than 14 days after the approval of the Budget and 

(ii) drafts of the performance agreements as required in terms of Section 57 (1) (b) of the 
Municipal Systems Act, Act 32 of 2000. 

(iii) The Mayor must subsequently approve the SDBIP no later than 28 days after the 
approval of the Budget in accordance with section 53(l)(c)(ii) of the MFMA. 

SecfiWl _ orthe^MFMArdefihes“fhe“SDBIP as: 

a detailed plan approved by the mayor of a municipality in terms of section 53(l)(c)(ii) for 
implementing the municipality's delivery of services and the execution of its annual budget and 
which must include the following: 

(a) Projections for each month 

(i) Revenue to be collected by source; and 

(ii) Operational and capital expenditure by vote 

(b) Service Delivery targets and performance indicators for each quarter; and 

(c) Any other matters that may be prescribed, and includes any revisions of such plan by the 
mayor in terms of section 54 (l)(c). 

This Plan is therefore largely a one year detailed implementation plan that gives effect to the IDP 
and Budget of the Municipality. It is a contract between the administration, Council and community 
expressing the goals and objectives set by Council as quantifiable outcomes that can be 
implemented by the administration over the next twelve months. This provides the basis of 
measuring the performance in service delivery against end year targets and implementing budget. 


Nnv. 
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2. WARD INFORMATION 


Matatiele is one of four local municipalities within the Alfred Nzo District, and is located on the 
northern part of the Eastern Cape. Matatiele has three towns, namely: Matatiele, Cedarville and 
Maluti. Matatiele consists of the following 26 wards: 


Population of Matatiele per Ward and the Number of Households: 


Wards 

Population size per ward 

Number of households in a ward 

1 

6434 

1330 

2 

13574 

3069 

3 

7811 

1880 

4 

8324 

2006 

5 

8474 

1 

2037 

6 

7399 

1968 

7 

7611 

1684 

8 

9747 

1207 

9 

6605 

1659 

10 

8864 

2155 

11 

11421 

2815 

12 

6626 

1643 

13 

8241 

1672 

14 

6586 

1678 

15 

6715 

1855 

16 

6405 

1652 

17 

8509 

2200 

18 

7253 

1921 

19 

4124 

1378 

20 

11816 

3548 

21 

7142 

1625 

22 

6288 

1752 

23 

6344 

1553 

24 

5570 

1 378 

25 

7067 

l 659 

26 

8894 

2 202 

TOTAL 

203843 

4927 


|V\ fA 
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3. MONTHLY PROJECTIONS OF REVENUE TO BE COLLECTED BY SOURCE 

Supporting Table SA25 Budgeted monthly revenue 
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KPA 1: BASIC SERVICE DELIVERY AND INFRASTRUCTURE 
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KPA 5: INSTITUTIONAL ARRANGEMENT AND TRANSFORMATION 
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Good Governance and Public Participation 
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Good Governance and Public Participation 


Communications & Special Programmes Unit (SPU) 
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6 . THREE-YEAR DETAILED CAPITAL. WORKS PLAN 
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T13-Zwelitsha Access Road 


















































































































Moriting - Kweneng Access Road 
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